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Staffing SWG1 Update
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• Units have the option to either:
1. Continue to utilize the BDP in Path and KBM Staffing to permanently budget at the 

SWG1 position level 
2. Permanently budget at the org, fund, and consolidation level

• Units should still make updates to their Base budget.  It should be a meaningful reflection of 
anticipated spend but the process of balancing staffing to each position is not required

• There is a KBM Base Budget & Staffing guideline on the Budget office website for units that 
still want to make updates to BDP from page 6-10: https://www.budgetoffice.uci.edu/base-
budgeting/index.php

• Expectations: Overall, a unit's SWG1 should have enough permanent budget to cover 
obligations and can be slightly under budgeted for a 5%-10% vacancy factor depending on 
the size of the unit

https://www.budgetoffice.uci.edu/base-budgeting/index.php
https://www.budgetoffice.uci.edu/base-budgeting/index.php


SWG1 Example Budget 

Recommendations:
1. UC69980 - Move some career staff from UC69980-SWG1 to UC19900 to fully utilize the funding available in UC19900
2. UC05397 - move budget from SWG1 to BENF                                                                                      
3. Unit should be managing within their funds and reflect a perm budget based on their expected expenses 

TOTAL 05397              $1,219,866 $1,190,258 102%

TOTAL 19900          $2,060,236  $1,669,351 123%

TOTAL 69980  $1,713,985  $2,004,288 86%



Staffing SWG1 – Q&A
Q1: Are BDP updates required?
A1: No – BDP updates will not be required. We will not be using the BDP data to inform core funds base budget. We will be using the Base 
Budget Fund Summary to provide us with this information. However, if units opt for and continue to manage their SWG1 at the position level, 
then it would be necessary for these units to update BDP to provide meaningful data. We will still be running our bi-monthly Snapshots that 
pull Path data to KBM Staffing

Q2: What should the SWG1 base budget represent?
A2: Career Staff with non ending dates. It should be representative of career staff obligations targeted at roughly ~95% at the org fund 
consolidation level. Any variances greater than 95% will come from the unit's default acct for that fund
Q3: Are units required to balance SWG1 Staffing?
A3: No – at a minimum, a unit's SWG1 perm budget should have enough funds to cover their obligations. We will be viewing the SWG1 
perm budget at the consolidation level and not at the granular position level detail.  Central will be providing the 2% perm budgets to 
institutional support units and academic will receive their funding based on the budget model.  They will be provided in each unit's default 
acct- so units can opt to operate from this coordinating point and provide salary & benefit perm funding to their depts as needed in order to 
perm budget where the recurring expenses will hit.  Reminder that no expenses should be posted on a unit's default account

Q5: Does this apply to any funds with budgeted SWG1? And what should I do with my current SWG1 base budget?
A5: Yes this applies to any funds with budgeted SWG1. Units may leave their permanent funds at the position level in SWG1 but as you 
are updating your base budget, you may leave out the position detail in the BAT doc and budget at the consolidation level instead 

Q4: When new hires come on board, how do I determine if they should be on SWG1 or SWG2?
A4: All career staff employees should be on SWG1. SWG2 is for all others such as contract, students, etc. As units view their perm budgets 
and it is outside the targeted budget range, units should mitigate these variances by moving employees off these funds and placing them in 
other fund sources or unit income other



SWG1 Example BAT
SWG1 salary increases on OS89552:



SWG1 – Example BAT
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Useful Reports
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• Base Budget Fund Summary – this will inform and convey a unit's overall sources and 
anticipated spend by Fund, KFS account and at the consolidation level

• Job Distribution Report – to view an employee's funding information, which includes: KFS 
acct#, sub, & distribution percent, as well as an employee's job (ie salary, union, and FLSA 
status)

• Operating Budget Summary – provides initial base budgets and any current budget 
adjustments at the KFS acct level and its actuals to date with ending balances

• UCPath FTE Dashboard – quarterly snapshots of a units total FTE and salary by Employee 
Group 

• Organizational Ledger Summary – YTD budget and YTD actuals at the org level that can be 
filtered by fund and consolidation

https://uci.ca.analytics.ibm.com/bi/v1/disp?b_action=cognosViewer&ui.action=run&ui.object=%2fcontent%2ffolder%5b%40name%3d%27Kuali%20Financial%20System%27%5d%2ffolder%5b%40name%3d%27Reports%27%5d%2ffolder%5b%40name%3d%27Hidden%27%5d%2ffolder%5b%40name%3d%27Budget%27%5d%2freport%5b%40name%3d%27KFS-KBM-009-Base%20Budget%20Fund%20Summary%27%5d&ui.name=KFS-KBM-009-Base%20Budget%20Fund%20Summary&run.outputFormat=&run.prompt=true
https://uci.ca.analytics.ibm.com/bi/v1/disp?b_action=cognosViewer&ui.action=run&ui.object=%2fcontent%2ffolder%5b%40name%3d%27UCPath%27%5d%2ffolder%5b%40name%3d%27Reports%27%5d%2ffolder%5b%40name%3d%27Hidden%27%5d%2ffolder%5b%40name%3d%27Job%27%5d%2ffolder%5b%40name%3d%27General%27%5d%2freport%5b%40name%3d%27UCPATH-JOB-004-Job%20Distribution%20Report%27%5d&ui.name=UCPATH-JOB-004-Job%20Distribution%20Report&run.outputFormat=&run.prompt=true
https://uci.ca.analytics.ibm.com/bi/v1/disp?b_action=cognosViewer&ui.action=run&ui.object=%2fcontent%2ffolder%5b%40name%3d%27Kuali%20Financial%20System%27%5d%2ffolder%5b%40name%3d%27Reports%27%5d%2ffolder%5b%40name%3d%27Hidden%27%5d%2ffolder%5b%40name%3d%27General%20Ledger%27%5d%2freport%5b%40name%3d%27KFS-GL-053-Operating%20Budget%20Summary%27%5d&ui.name=KFS-GL-053-Operating%20Budget%20Summary&run.outputFormat=&run.prompt=true
https://tableau.oit.uci.edu/
https://uci.ca.analytics.ibm.com/bi/v1/disp?updatedco=false&ui.action=run&b_action=cognosViewer&run.outputFormat=&run.prompt=true&ui.name=KFS-GL-013-Organizational%20Ledger%20Summary-Expense%20(Replacement%20of%20FS0401-FS0407)&ui.object=%2fcontent%2ffolder%5b%40name%3d%27Kuali%20Financial%20System%27%5d%2ffolder%5b%40name%3d%27Reports%27%5d%2ffolder%5b%40name%3d%27Hidden%27%5d%2ffolder%5b%40name%3d%27General%20Ledger%27%5d%2freport%5b%40name%3d%27KFS-GL-013-Organizational%20Ledger%20Summary-Expense%20(Replacement%20of%20FS0401-FS0407)%27%5d&encoding=UTF-8


Staffing SWG0 Impact
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• No changes for SWG0 other than the following:

• SWG0 and SWG2 consolidations related to faculty and academic 
appointments need to be more meaningful and consistent.

• For academic appointees..
o How do you use SWG0 currently?
o How do you use SWG2 currently?



Staffing SWG0 -Payroll

9

• Budget Office proposes (as of Oct payroll) that units apply the 
following logic:

• SWG0 is for all instruction-related appointments.  This should 
include all ladder faculty, prof of clinical _, clinical instructors, 
lecturers, adjuncts and visiting faculty with a defined teaching load, 
TAs, readers, learning assistants, etc.

• Include all appointments that are directly involved in delivery of 
instruction.  For such positions, the full appointment can be on 
SWG0, even though faculty duties include research and service.

• We will differentiate between SWG0 on permanent funds and those 
that aren't based on title, funding, and the STF flag in the Budget 
Distribution Page (BDP) in UCPath.

• Academic appointees on SWG2 (NSTP, Summer Salary, Stipends) 
or research-related title codes



Staffing SWG0 - BDP
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• The Budget Office will be responsible for managing the BDP for 
permanently funded faculty and group positions for lecturers and 
TAs, as usual.

• We coordinate with Health Sciences Payroll to manage faculty in 
the HComp plan and splits across units to ensure accurate pay.

• The Budget Office will be using the BDP upload function, as 
coordinated with the UCPath team, on a more regular basis 
following the same snapshot deadlines as in the past.

• The calendar can be found on the Budget Office website:
• FY25 Path KBM Annual Timeline.xlsx (uci.edu)

https://www.budgetoffice.uci.edu/_pdf/path-kbm-annual-timeline-list-view.pdf


Staffing SWG0 – Actions Timeline Update
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• Merits and Promotions – Using Academic Personnel Schedules

• Range (OCT) – Send us the school’s account to draw from to 
support the global BATs by mid to late September.

• Consistent with financial stability planning efforts, the Budget Office 
will follow up with unit leadership to align open FTE with available 
funding. If available funds fall below the level of an Assistant 
Professor III (in accordance with the applicable salary scale), the 
corresponding open FTE count will be reduced in proportion to 
available funding. This will avoid overstatement of resources that 
could unintentionally limit or restrict access to new FTE or future 
hiring programs. It will also provide a consistent definition of open 
positions for budget model purposes.

Estimated Faculty Merits, Promotions, Dean Merit/Promotion/Range, and assoc benefits (BASE)



Questions?
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